ASSATEAGUE POINTE HOMEOWNERS ASSOCIATION, INC.
PRIOR YEAR BUDGET COMPARISON

PROPOSED
2020 2019
BUDGET BUDGET VARIANCE
INCOME:
ASSESSMENTS / FEES
ANNUAL ASSESSMENT 657,720 657,720 0
ELECTRIC CHARGE INCOME 283,200 264,000 19,200
GAME & LAUNDRY RECEIPTS 9,400 8,800 600
GATE CARD & MISC. INCOME 700 600 100
BOAT STORAGE INCOME 9,500 9,300 200
INTEREST INCOME 4,100 4,100 0
306,900 286,800 20,100
964,620 944,520 20,100
EXPENSES:
ADMINISTRATIVE EXPENSES
ACCOUNTING 20,800 20,400 400
MANAGEMENT EXPENSE 72,000 72,000 0
OFFICE EXPENSE 14,000 8,400 5,600
TELEPHONE 3,000 2,700 300
GATEHOUSE, ETC. 84,000 79,100 4,900
LEGAL & ACCOUNTING 7,800 7,750 50
VEHICLE - GAS & MAINT 7,000 12,000 (5,000)
INSURANCE | 32,240 35,100 (2,860)
PAYROLL TAXES 23,561 24,038 (477)
CONTINGENCY 4,961 2,512 2,449
SUBTOTAL 269,362 264,000 5,362




ASSATEAGUE POINTE HOMEOWNERS ASSOCIATION, INC.
PRIOR YEAR BUDGET COMPARISON

MAINTENANCE
GROUNDS MAINTENANCE
EROSION CONTROL
CUSTODIAL
BUILDING MAINTENANCE
EQUIPMENT MAINTENANCE
GATE REPAIRS
ROAD MAINTENANCE
INTEREST
ELECTRIC SYS MAINTENANCE
PIER / CAMERA MAINTENANCE
BOAT STORAGE MAINTENANCE
SPECIAL PROJECTS

UTILITIES

ELECTRICITY

TRASH REMOVAL
PROPANE GAS

CABLE TV

WIFI SUPPORT

TAXES & LICENSES

WATER & SEWER SERVICE

AMENTITIES

POOL CONTRACT

POOL MAINTENANCE
ENTERTAINMENT

FURNITURE & EQUIP PURCHASE

RESERVE FOR REPLACEMENTS
SUBTOTAL

PROPOSED
2020 2019

BUDGET BUDGET VARIANCE
110,800 117,000 (6,200)
5,000 13,500 (8,500)
4,000 6,400 (2,400)
24,000 18,000 6,000
12,000 10,000 2,000
2,500 0 2,500
4,000 4,000 0
5,000 2,000 3,000
20,000 19,000 1,000
5,140 5,000 140
1,000 1,200 (200)
24,000 23,000 1,000
217,440 219,100 (1,660)
287,000 272,000 15,000
51,000 46,500 4,500
3,000 4,000 (1,000)
3,240 3,300 (60)
16,600 13,000 3,600
1,100 1,200 (100)
1,878 2,420 (542)
363,818 342,420 21,398
58,000 58,000 0
10,000 12,000 (2,000)
6,000 7,000 (1,000)
12,000 14,000 (2,000)
86,000 91,000 (5,000)
28,000 28,000 0
28,000 28,000 0
964,620 944,520 20,100
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