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SHIP and LHIC 
• SHIP – State Health Improvement Process 

– Localizes health action at the community level to improve 
population health and reduce disparities 

– Uses 39 health outcome measures to align action in 6 focus 
areas to increase life expectancy:  

 
 

 
 
 
 

• LHIC – Local Health Improvement Coalition 
– CHAC 
– Governing coalition for the Local Health Improvement Plan 

(LHIP)   (5 priorities) 

Healthy babies Infectious disease reduction 

Healthy social environments  Prevent and control chronic 
disease 

Safe physical environments  Improve health care access 



• State Innovation Model (SIM) 
– Released by CMS 
– Purpose: to develop, implement, and test new 

health care payment and service delivery models 
at the state level 

 

• Maryland received the “Model Design” award 
through SIM to develop a Community 
Integrated Medical Home (CIMH) 

SIM and CIMH 
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Community Integrated Medical Home 

CIMH seeks to improve health outcomes by targeting areas of high need and 
deploying CHWs/CCWs/CMs to help monitor, educate, and 

facilitate self-management of health conditions 

CIMH will help to further integrate the developments/achievements of our LHIP 
into reducing the burden of health issues in our county



The Role of LHICs 

• Right now:  
– Convening/facilitating/coordinating  (CHAC) 

– Planning and priority setting  (LHIP) 

– Performance monitoring  (red/yellow/green) 

 

• In the near future our LHIC can expect: 
– CIMH integration into our LHIP 

– Emphasis on increased provider collaboration 

– LHIP support of CHWs/CCWs/CMs in our area 

 



Questions ? 

Jean-Marie Donahoo 
Community Benefits Coordinator 

Union Hospital  
P:  443-674-1290 

jmdonahoo@uhcc.com 


