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INTRODUCTION
The DelaZare CenWer for Whe Inland Ba\V (CenWer) ZaV eVWabliVhed aV a nonprofiW organi]aWion in
1994 Xnder Whe aXVpiceV of Whe Inland Ba\V WaWerVhed EnhancemenW AcW (TiWle 7, ChapWer 76).
IW¶V miVVion iV Wo preVerYe, proWecW, and reVWore DelaZare¶V Inland Ba\V and Wheir ZaWerVhed. The
CenWer iV one of 28 NaWional EVWXar\ ProgramV (NEPV) and ZorkV ZiWh diYerVe parWnerV on
Vcience-baVed: reVearch, reVWoraWion, edXcaWion, oXWreach, pXblic polic\, and adYocac\.

IQODQG BD\V CRPSUHKHQVLYH CRQVHUYDWLRQ & MDQDJHPHQW PODQ
The CenWer focXVeV on promoWing Whe ZiVe XVe and enhancemenW of Whe Inland Ba\V and Wheir
ZaWerVhed WhroXgh Whe oYerVighW of Whe Inland Ba\V ComprehenViYe ConVerYaWion and
ManagemenW Plan (CCMP). Each NEP deYelopV and implemenWV a CCMP, Zhich iV a long-Werm
plan WhaW oXWlineV goalV and acWionV Wo addreVV ZaWer qXaliW\ and liYing reVoXrce challengeV and
prioriWieV. The original CCMP ZaV creaWed in 1995 and XpdaWed in 2012. A \earV-long proceVV
haV led Wo Whe XpdaWed, reYiVed CCMP in 2021. The reYiVed CCMP reflecWV neZ Vcience and
informaWion gaWhered Vince 2012, aV Zell aV neZ XnderVWandingV of Whe VhifWing landVcape.

DHODZDUH¶V IQODQG BD\V
The DelaZare Inland Ba\V are Whree VhalloZ inWerconnecWed coaVWal lagoonV ViWXaWed behind a
narroZ barrier iVland WhaW VeparaWeV Whem from Whe AWlanWic Ocean. The Ba\V and Widal WribXWarieV
coYer appro[imaWel\ 32 VqXare mileV. The Inland Ba\V ZaWerVhed compriVeV appro[imaWel\ 292
VqXare mileV of eaVWern SXVVe[ CoXnW\, DelaZare. BaVed on 2017 eVWimaWeV, land XVe and land
coYer in Whe ZaWerVhed iV 29% agricXlWXre (inclXding cropV, orchard, and paVWXre), 14% Xpland
foreVW, 12% open ZaWer (inclXding Whe Ba\V and creekV), and 26% deYeloped and deYeloping
landV.

There are man\ differenW habiWaWV preVenW in Whe Inland Ba\V ZaWerVhed, inclXding ValWmarVh,
mariWime foreVW, freVhZaWer ZeWlandV, XnderZaWer ba\graVV meadoZV, inWerWidal flaWV, and Vand\
beacheV. TheVe habiWaWV are home Wo a YarieW\ of planW and animal VpecieV, from reVidenW and
migraWor\ birdV (e.g., oVpre\V, heronV, egreWV, and bald eagleV) Wo VpaZning fiVh (e.g., VWriped
baVV, herring, American Vhad, and American eelV) Wo iconic VpecieV WhaW neVW on Whe Ba\V¶ Vand\
beacheV (e.g., Diamondback WerrapinV and horVeVhoe crabV).

AfWer \earV of accXmXlaWed nXWrienW pollXWion and habiWaW loVV, driYen b\ changeV in Whe
landVcape, Whe condiWionV of Whe Ba\V haYe declined. There Zere once clear ZaWerV, plenWifXl
ba\graVVeV, prodXcWiYe o\VWer reefV, and o[\gen leYelV WhaW VXpporWed diYerVe and abXndanW fiVh
popXlaWionV. The Ba\V are noZ generall\ mXrk\, dominaWed b\ algae, haYe Yer\ feZ ba\graVVeV
or o\VWerV, and haYe XnhealWh\ diVVolYed o[\gen leYelV. EYer\ fiYe \earV Whe CenWer prodXceV a
SWaWe of Whe Ba\V ReporW Zhich iV a compilaWion of enYironmenWal daWa aboXW Whe Ba\V and Wheir
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ZaWerVhed. To aVVeVV Whe healWh of Whe Inland Ba\V, a VXiWe of enYironmenWal indicaWorV²Vpecific
VpecieV and condiWionV²iV VelecWed and meaVXred oYer Wime Wo deWermine hoZ Whe Ba\V are
changing and hoZ mXch progreVV haV been made WoZard reVWoraWion goalV. While Whe 1995
CCMP gXided man\ VXcceVVeV Wo improYing Whe Ba\V, like eliminaWing or miWigaWing all direcW
VoXrceV of pollXWion Wo Whe eVWXar\, neZ challengeV haYe riVen VXch rapid changeV in land XVe and
climaWe change and aVVociaWed Vea-leYel riVe. Some of Whe folloZing daWa from Whe 2021 SWaWe of
Whe Ba\V ReporW (anWicipaWed VXmmer 2022) VXpporWV Whe prioriWieV oXWlined in Whe reYiVed CCMP
and driYeV Whe need Wo addreVV WheVe challengeV WhroXgh Whe collaboraWiYe efforWV of Whe PXblic
EdXcaWion and EngagemenW Plan:

● NonpoinW VoXrce loadV haYe noW VignificanWl\ decreaVed.
● All Whree Ba\V remain Zell aboYe Whe goalV for niWrogen, ZiWh no VignificanW decreaVe oYer

Wime. Onl\ 36% of Whe ZaWer qXaliW\ moniWoring VWaWionV Vampled in Whe Ba\V from 2016
Wo 2020 had healWh\ leYelV of nXWrienWV WhaW meW ZaWer qXaliW\ VWandardV.

● NiWrogen concenWraWionV in a nXmber of WribXWarieV conWinXe Wo far e[ceed Whe leYelV
needed Wo alloZ ba\graVVeV Wo reeVWabliVh and alloZ for healWh\ diVVolYed o[\gen leYelV.

● The Xpper Indian RiYer e[perienceV large-Vcale mahogan\ Wide bloomV in mid- Wo laWe
VXmmer each \ear, reVXlWing in e[Wremel\ loZ diVVolYed o[\gen condiWionV and fiVh killV.

● SXVVe[ CoXnW\¶V popXlaWion increaVed 110% beWZeen 1990 and 2020. The Inland Ba\V¶
popXlaWion roVe 145% dXring WhaW Vame Wime period. The rapid increaVe of popXlaWion and
deYelopmenW ZiWhin Whe ZaWerVhed correVpondV ZiWh an increaVe in imperYioXV coYer.

● BeWZeen 1992 and 2017, Where haV been an 18% loVV in foreVW, 6% loVV in ZeWlandV, and
19% loVV in agricXlWXre ZiWh a 78% increaVe in deYeloped/deYeloping landV.

● AnnXal precipiWaWion and Whe freqXenc\ of inWenVe VWormV iV increaVing.
● Sea leYel haV riVen 15.7 incheV Vince 1900.

PEEP O9ER9IE:

PXUSRVH
The Inland Ba\V PXblic EdXcaWion and EngagemenW Plan (PEEP) iV a liYing, 5-\ear acWion plan
WhaW ZaV deYeloped b\ Whe CenWer in collaboraWion ZiWh a neWZork of enWiWieV Zorking WhroXghoXW
Whe Inland Ba\V ZaWerVhed and be\ond. ThroXgh Whe deYelopmenW and implemenWaWion of Whe
acWionV oXWlined in Whe plan, Whe goal iV Wo collecWiYel\ enhance pXblic aZareneVV of and
engagemenW in Whe healWh of coaVWal ecoV\VWemV and Whe commXniWieV WhaW depend on Whem. ThiV
plan Zill VerYe aV a VXpporWing docXmenW Wo Whe reYiVed Inland Ba\V CCMP Zhile gXiding
parWnerV Wo leYerage diYerVe knoZledge, reVoXrceV, and Vkill VeWV Wo meeW mXWXal edXcaWion and
oXWreach goalV WhroXghoXW Whe region.
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HLVWRU\

Beginning in 2020, nXmeroXV enWiWieV Zere inYiWed Wo parWicipaWe in Whe PEEP aV eiWher a parWner
or VXpporWer (Vee beloZ for deVcripWionV and parWicipanW liVW). DXe Wo Whe impacWV of Whe
COVID-19 pandemic, Whe CenWer VWraWegicall\ organi]ed parWicipanWV inWo Whree Zorking groXpV
baVed on Wheir main areaV of focXV (i.e., EnYironmenWal, EdXcaWion, and CommXniW\) for Whe
pXrpoVeV of coordinaWing Vmaller-Vcale YirWXal meeWingV dXring Whe planning VWage. A VXrYe\ ZaV
diVWribXWed Wo parWicipanWV in an efforW Wo help CenWer VWaff learn more aboXW Wheir organi]aWion,
idenWif\ Vhared goalV and challengeV, prompW creaWiYe Whinking, and pre-popXlaWe Whe
collaboraWiYe online ZorkVpace (PadleW) XVed dXring Whe ZorkgroXp meeWingV. A VerieV of Whree
YirWXal meeWingV Zere held ZiWh each ZorkgroXp from FebrXar\ - April 2021 reVpecWiYel\. The
meeWingV Zere inWended Wo proYide an oYerYieZ of Whe PEEP, idenWif\ Vhared edXcaWion/oXWreach
needV and goalV acroVV enWiWieV, and hold an inWeracWiYe diVcXVVion Wo gXide Whe deYelopmenW of
acWionV Wo be inclXded in Whe plan.

FolloZing Whe ZorkgroXp meeWingV, Whe CenWer compiled Whe noWeV acroVV each VeVVion in order Wo
prepare a drafWed acWion plan and Veek feedback from Whe parWnerV. Upon compleWion of Whe plan,
Whe PEEP parWnerV Zill Zork WogeWher Wo implemenW Whe acWionV oXWlined oYer Whe plan¶V 5-\ear
Wimeline (fall 2022 - fall 2027).

MoYing forZard, Whe CenWer Zill coordinaWe an annXal ZorkgroXp meeWing for PEEP parWnerV Wo
Vhare progreVV XpdaWeV and idenWif\ an\ neceVVar\ changeV Wo Whe liYing, 5-\ear plan (e.g.,
changeV Wo acWion iWemV and/or parWicipaWing enWiWieV). AddiWionall\, Whe CenWer Zill e[plore
opWionV for deYeloping a liVWVerY or online plaWform Wo foVWer ongoing collaboraWion and reVoXrce
Vharing beWZeen boWh PEEP parWnerV and VXpporWerV.

PDUWLFLSDWLQJ EQWLWLHV
ParWnerV
RROe: PURYLde VWaNeKROdeU LQSXW dXULQJ RQe ZRUNJURXS PeeWLQJ RU caOO ZLWK a CeQWeU
UeSUeVeQWaWLYe, aVVLVW WKe deYeORSPeQW aQd UeYLeZ Rf WKe acWLRQ SOaQ, cROOabRUaWe RQ RQe RU PRUe
acWLRQV RXWOLQed LQ WKe SOaQ, aQd SaUWLcLSaWe LQ WKe OLVWVeUY/RQOLQe ZRUNJURXS SOaWfRUP.

1. DelaZare CenWer for Whe Inland Ba\V (CIB)
2. DelaZare CenWer for Whe Inland Ba\V¶ CiWi]enV AdYiVor\ CommiWWee (CAC)
3. DelaZare DeparWmenW of NaWXral ReVoXrceV and EnYironmenWal ConWrol DiYiVion of FiVh

and Wildlife (DNREC FW)
4. DelaZare DeparWmenW of NaWXral ReVoXrceV and EnYironmenWal ConWrol DiYiVion of

WaWerVhed SWeZardVhip (DNREC WS)
5. DelaZare MaVWer NaWXraliVWV Program (MNP)
6. DelaZare NaWXre SocieW\ (DNS)
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7. DelaZare Sea GranW (DESG)
8. Mar\land CoaVWal Ba\V Program (MCBP)
9. ParWnerVhip for Whe DelaZare EVWXar\ (PDE)
10. ReVilienW and SXVWainable CommXniWieV LeagXe (RASCL)
11. SoXWhern DelaZare ToXriVm (SDT)
12. SXVVe[ ConVerYaWion DiVWricW (SCD)
13. SXVVe[ CoXnW\ AVVociaWion of RealWorV� (SCAOR)
14. UniYerViW\ of DelaZare CooperaWiYe E[WenVion (UDCE)
15. U.S. EnYironmenWal ProWecWion Agenc\ - Region 3

SXpporWerV
RROe: PURYLde VWaNeKROdeU LQSXW dXULQJ RQe ZRUNJURXS PeeWLQJ RU caOO ZLWK a CeQWeU
UeSUeVeQWaWLYe aQd/RU SaUWLcLSaWe LQ WKe OLVWVeUY/RQOLQe ZRUNJURXS SOaWfRUP.

1. AVVociaWion of CoaVWal ToZnV
2. Camp ArroZhead
3. DelaZare BoWanic GardenV
4. DelaZare DeparWmenW of NaWXral ReVoXrceV and EnYironmenWal ConWrol DiYiVion of

ClimaWe, CoaVWal and Energ\ DelaZare NaWional EVWXarine ReVearch ReVerYe
5. DelaZare DeparWmenW of NaWXral ReVoXrceV and EnYironmenWal ConWrol GroXndZaWer

DiVchargeV SecWion
6. DelaZare SeaVhore SWaWe Park
7. Indian RiYer School DiVWricW
8. La EVperan]a
9. SXVVe[ Academ\
10. SXVVe[ CoXnW\ AVVociaWion of ToZnV

ACTION PLAN STRUCTURE

EOHPHQWV
The PEEP acWion plan iV VWrXcWXred inWo ThemeV, ObjecWiYeV, MeWhodV, and AcWionV. TogeWher,
Whe\ deWail Whe efforWV Whe parWnerV plan Wo XnderWake WhroXghoXW Whe ZaWerVhed and be\ond oYer
Whe ne[W fiYe \earV.

ThemeV
ThemeV in Whe conWe[W of Whe PEEP reflecW Whe core elemenWV and Wheir reVpecWiYe goalV oXWlined
in Whe 2021 reYiVed CCMP (ThemeV 1-6) aV Zell aV WhoVe idenWified in collaboraWion ZiWh PEEP
parWnerV and VXpporWerV dXring Whe planning VWage (Theme 7). TheVe VerYe aV Whe oYerarching
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prioriWieV of Whe PEEP and Zill help Wo gXide Whe CenWer and iWV parWnerV Wo implemenW Whe efforWV
oXWlined ZiWhin WhiV plan. TheVe are aV folloZV:

● Theme 1: LiYing ZiWh ClimaWe Change
○ Goal: Help commXniWieV in Whe Inland Ba\V ZaWerVhed XnderVWand, miWigaWe, and

adapW Wo Whe impacWV of climaWe change.
● Theme 2: Clean WaWerV: HealWh\ AgricXlWXral LandVcapeV

○ Goal: Work ZiWh Whe agricXlWXral commXniW\ Wo implemenW TMDLV (WoWal
ma[imXm dail\ loadV) of pollXWion Wo improYe ZaWer qXaliW\ and Wo proWecW and
reVWore fiVh and Zildlife habiWaW.

● Theme 3: Clean WaWerV: RedXcing PollXWion from Whe DeYeloped LandVcape
○ Goal: RedXce Whe impacWV of Whe deYeloped landVcape on ZaWer qXaliW\ and

Zildlife habiWaW.
● Theme 4: HealWh\ Ba\ EcoV\VWemV: ProWecW and ReVWore ThriYing HabiWaWV for Wildlife

○ Goal: ReVWore, enhance, and proWecW ecoV\VWemV of Whe Inland Ba\V eVWXar\ Waking
climaWe change adapWaWion inWo conVideraWion Vo WhaW Whe\ are healWh\, prodXcWiYe,
and reVilienW for Whe benefiW of boWh people and Whe naWXral enYironmenW.

● Theme 5: CoordinaWed Land and WaWer UVe ManagemenW
○ Goal: UVe Vcience and croVV-jXriVdicWional goYernance Wo VXVWainabl\ manage Whe

effecWV of popXlaWion groZWh Zhile mainWaining and improYing ZaWer qXaliW\ and
acceVV in Whe Inland Ba\V.

● Theme 6: EdXcaWion, OXWreach, and MarkeWing
○ Goal: EdXcaWe commXniWieV aboXW Whe enYironmenWal and economic imporWance of

Whe Inland Ba\V and proYide opporWXniWieV for Whe pXblic Wo VXpporW reVWoraWion
efforWV.

● Theme 7: DiYerViW\, EqXiW\, InclXVion, and JXVWice
○ Goal: BeWWer XnderVWand, learn from, and eqXiWabl\ engage ZiWh all VWakeholderV

ZiWhin Whe Inland Ba\V ZaWerVhed inclXding XnderrepreVenWed groXpV.

ObjecWiYeV
ObjecWiYeV Vpecif\ Whe goalV PEEP parWnerV aim Wo achieYe Xnder each Theme.

MeWhodV
MeWhodV define Whe W\pe of edXcaWion efforW WhaW PEEP parWnerV Zill implemenW Wo achieYe Whe
ObjecWiYeV. ThiV organi]aWional approach alloZV for improYed planning and collaboraWion of
diYerVe efforWV acroVV mXlWiple enWiWieV. MeWhodV are caWegori]ed aV folloZV:

● EYenW (e.g., conference, edXcaWional feVWiYal)
● PreVenWaWion/WorkVhop
● Program (e.g., mXlWi-da\ edXcaWional offering, iniWiaWiYe, ciWi]en Vcience, YolXnWeer

program, eWc.)
● PXblicaWion (e.g., facWVheeW, brochXre, fl\er, Vignage, eWc.)
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● Social Media
● TeleYiVion/Radio
● Video
● Web ReVoXrce

AcWionV
AcWionV are Whe parWicXlar acWiYiWieV caWegori]ed for each MeWhod WhaW Zill be implemenWed in
order Wo meeW Whe aVVociaWed ObjecWiYe(V) liVWed Xnder each Theme. DeWailV aVVociaWed ZiWh each
AcWion inclXde a general deVcripWion, lead (i.e., PEEP parWnerV WhaW haYe YolXnWeered Wo carr\ oXW
Whe AcWion Wo Whe beVW of Wheir abiliW\ pending reVoXrceV and capaciW\), WargeW aXdience, long-Werm
inWended oXWcome(V), freqXenc\, and anWicipaWed compleWion daWe. NoWe: CCMP acWionV linked Wo
Vpecific PEEP acWionV haYe been noWed if/Zhere appropriaWe ZiWhin Whe general deVcripWion. More
deWailV on CCMP acWionV can be foXnd ZiWhin Whe 2021 CCMP Appendi[ C.

TDUJHW AXGLHQFHV
AV of April 2020, Whe popXlaWion of SXVVe[ CoXnW\ reached 237,378 people. According Wo Whe
2020 U.S. CenVXV BXreaX daWa, Whe largeVW racial/eWhnic origin in Whe coXnW\ are: WhiWe (83.0%
alone; 75.4% WhiWe alone, noW HiVpanic or LaWino), folloZed b\ Black or African American
alone (12.2%), HiVpanic or LaWino (9.3%), WZo or more raceV (2.2%), AVian alone (1.4%), and
American Indian and AlaVka NaWiYe alone (1.1%). The age and Ve[ demographicV reporWed
51.6% femaleV ZiWh 28.7% perVonV 65 \earV of age and oYer, folloZed b\ perVonV Xnder 18 \earV
(18.3%) and Xnder 5 \earV (5.0%). BeWZeen 2015-2019, Whe median hoXVehold income in 2019
ZaV $63,162 ($35,491 per capiWa in 2019) ZiWh 11.0% of perVonV in poYerW\. The CenWer and iWV
parWnerV are inWereVWed in learning more aboXW mXlWiple WoolV (e.g., EJSCREEN) and approacheV
Wo beWWer XnderVWand Whe fXll Vcope of VWakeholderV in Whe commXniW\ and effecWiYe meWhodV Wo
engage ZiWh each appropriaWel\.

WiWhin Whe ³general pXblic´ VWakeholder groXp, Where are nXmeroXV VXb-groXpV (liVWed
alphabeWicall\ beloZ) Wo be conVidered. Reaching all VWakeholderV ZiWhin Whe focXV area iV
eVVenWial for addreVVing Whe gXiding prioriWieV of Whe PEEP. For e[ample, Whe beaXW\ of Whe Ba\V
and Whe m\riad of benefiWV Whe\ proYide aWWracW hXndredV of WhoXVandV of WoXriVWV and oXWdoor
recreaWionaliVWV each \ear. CommXnicaWing hoZ Wheir acWionV, and Whe acWionV of Whe bXVineVVeV
Zho regXlarl\ engage ZiWh Whem, affecW Whe Ba\V and VXrroXnding areaV iV ke\ for foVWering
connecWionV ZiWh Whe local enYironmenW and acWiYe parWicipaWion in Wheir proWecWion. WiWh
deYelopmenW on Whe riVe, iW iV alVo criWical for e[iVWing and neZl\ eVWabliVhed reVidenWV Wo be
informed and engaged in Whe preVerYaWion of Wheir commXniW\¶V naWXral reVoXrceV. AddiWionall\,
edXcaWing \oXWh WhroXghoXW Whe region iV YiWal in order Wo inVpire Whe ne[W generaWion of
enYironmenWal VWeZardV. MeVVageV WhaW ma\ aVViVW in fXrWher reaching and connecWing ZiWh WheVe
aXdienceV in meaningfXl Za\V Zill be e[plored.
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● BXVineVVeV/ProfeVVionalV (e.g., engineerV, realWorV, reVWaXranWV, landVcaperV, marine
conWracWorV, healWhcare pracWiWionerV, eWc.)

● DeciVion MakerV (e.g., elecWed/appoinWed officialV, regXlaWorV)
● DEIJ CommXniWieV (e.g., SpaniVh-Vpeaking commXniWieV, commXniWieV of color,

LGBTQIA, loZ income, perVonV ZiWh diVabiliWieV, eWc.)
● EdXcaWorV (e.g., WeacherV, menWorV, WXWorV, eWc.)
● FarmerV
● HomeoZner AVVociaWionV (HOAV)
● K-12 & PoVW-Secondar\ School SWXdenWV
● OXWdoor RecreaWioniVWV (e.g., fiVhermen, crabberV, boaWerV, ka\akerV, gardenerV, eWc.)
● ReVidenWV (fXll Wime and VeaVonal properW\ oZnerV)
● ToXriVWV (i.e., non Wa[-pa\ing YiViWorV)
● YoXWh GroXpV (e.g., Bo\ ScoXWV of America, 4-H clXbV, campV, da\careV, eWc.)

MHDVXULQJ PURJUHVV
Performance meaVXreV (qXanWiWaWiYe and qXaliWaWiYe) XVed Wo eYalXaWe Whe VXcceVV of Whe inWended
long-Werm oXWcome(V) of each AcWion ma\ inclXde, bXW noW be limiWed Wo, Whe folloZing:

● NXmber of parWicipanWV
● NXmber of pXblicaWionV diVWribXWed or VignV inVWalled
● Pre and poVW-program parWicipanW VXrYe\ daWa
● QXanWiW\ (lbV) of debriV remoYed from Whe enYironmenW
● Social media engagemenW (e.g., likeV, folloZerV)
● NXmber of Yideo YieZV
● WebViWe Wraffic daWa

ACTION PLAN
KH\:

CRVW EVWLPaWe fRU IPSOePeQWaWLRQ: EVWimaWeV per Theme are caWegori]ed aV folloZV:
$ ² LeVV Whan $50,000
$$ ² $50,000 - $100,000
$$$ ² OYer $100,000

IQWeQded LRQJ-TeUP OXWcRPeV
1. IncreaVed knoZledge and/or VkillVeW(V)
2. PoViWiYe behaYior change (e.g., WargeW aXdienceV¶ adopWion of VWeZardVhip pracWiceV)
3. IncreaVed engagemenW (e.g., WargeW aXdienceV¶ parWicipaWion in edXcaWion or YolXnWeer programV,

projecWV/iniWiaWiYeV, Vocial media plaWformV, commXniW\ deciVion making, eWc.)
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4. ImproYed naWXral reVoXrce condiWionV (e.g., improYed ZaWer qXaliW\, increaVed Vhoreline
VWabiliW\, enhanced Zildlife habiWaW, redXcWion of debriV, eWc.)

TKHPH 1: LLYLQJ ZLWK COLPDWH CKDQJH
CoVW EVWimaWe for ImplemenWaWion: $$

ObMecWLYe 1.1: IQcUeaVe SXbOLc aZaUeQeVV Rf aQd eQJaJePeQW LQ cOLPaWe cKaQJe aQd Vea OeYeO ULVe
adaSWaWLRQ aQd PLWLJaWLRQ.

MHWKRG AFWLRQ LHDG TDUJHW
AXGLHQFH

IQWHQGHG
OXWFRPH

FUHTXHQF\ AQWLFLSDWHG
CRPSOHWLRQ

PXblicaWion EdXcaWe aboXW Vea
leYel riVe in
inWerpreWiYe Vignage aW
Whe JameV Farm
Ecological PreVerYe
(EO 3-1)

CIB ReVidenWV,
ToXriVWV

1 1 2023

Program Offer profeVVional
deYelopmenW
opporWXniWieV for
edXcaWorV focXVed on
climaWe change & Vea
leYel riVe (e.g.,
preVenWaWionV,
conferenceV, Weacher
Wraining)

DESG EdXcaWorV 1, 3 1/\ear 2023

PreVenWaWion
/ WorkVhop

EdXcaWe indiYidXalV Wo
XnderVWand, miWigaWe
and adapW Wo VeYere
ZeaWher eYenWV, Vea
leYel riVe, and
flooding and
VWormZaWer (CC 1-1)

CIB,
DESG,
DNS,
RASCL

BXVineVVeV /
ProfeVVionalV,
DeciVion
MakerV,
HOAV,
ReVidenWV

1, 2, 3 Ongoing Ongoing

PXblicaWion,
Social
Media,
TeleYiVion /
Radio

EdXcaWe aboXW
commXniW\ reVilienc\
(e.g., miWigaWion &
adapWaWion, emergenc\
preparedneVV) (CC
1-1; EO 3-1)

CIB,
DESG,
PDE,
RASCL

BXVineVVeV /
ProfeVVionalV,
DeciVion
MakerV,
ReVidenWV

1, 2, 3 Ongoing Ongoing

ObMecWLYe 1.2: IQcUeaVe aZaUeQeVV UeOaWed WR PaUVK PLJUaWLRQ aQd SOaQQLQJ fRU PaUVK PLJUaWLRQ.
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MHWKRG AFWLRQ LHDG TDUJHW
AXGLHQFH

IQWHQGHG
OXWFRPH

FUHTXHQF\ AQWLFLSDWHG
CRPSOHWLRQ

PXblicaWion DeYelop & diVWribXWe
marVh migraWion
edXcaWional maWerialV

DNREC,
WS,
MCBP

FarmerV,
ReVidenWV

1, 3, 4 Ongoing Ongoing

PreVenWaWion EdXcaWe and promoWe
ZeWland VWeZardVhip
pracWiceV

DNREC
WS

HOAV, local
groXpV,
ReVidenWV

1, 2, 3 Ongoing Ongoing

Video DeYelop YideoV of
ZeWland aVVeVVmenWV

MCBP ReVidenWV 1, 4 Ongoing Ongoing

PXblicaWion InclXde marVh
migraWion in
inWerpreWiYe Vignage
(e.g., JameV Farm
Ecological PreVerYe)
(EO 3-1)

CIB ReVidenWV,
ToXriVWV

1 1 2023

ObMecWLYe 1.3: IQcUeaVe aZaUeQeVV aQd XVe Rf UeQeZabOe eQeUJ\ VRXUceV.

MHWKRG AFWLRQ LHDG TDUJHW
AXGLHQFH

IQWHQGHG
OXWFRPH

FUHTXHQF\ AQWLFLSDWHG
CRPSOHWLRQ

PreVenWaWion /
WorkVhop

EdXcaWe Whe XVe of
reneZable energ\
VoXrceV (e.g.,
preVenWaWion /
handV-on acWiYiW\)
(CC 1-2)

CIB,
DESG

ReVidenWV,
K-12, YoXWh
GroXpV

1, 2 3/\ear Ongoing

Social Media EdXcaWe home and
Zorkplace energ\
conVerYaWion pracWiceV
and combXVWion
conWribXWionV Wo
aWmoVpheric pollXWion

MCBP BXVineVVeV /
ProfeVVionalV,
ReVidenWV

1, 3 Ongoing Ongoing

TKHPH 2: COHDQ :DWHUV: HHDOWK\ AJULFXOWXUDO LDQGVFDSHV
CoVW EVWimaWe for ImplemenWaWion: $

ObMecWLYe 2.1: PURPRWe aQd ceOebUaWe WKRVe LQ WKe aJULcXOWXUe VecWRU ZKR aUe JRRd VWeZaUdV Rf
WKe eQYLURQPeQW.

MHWKRG AFWLRQ LHDG TDUJHW IQWHQGHG FUHTXHQF\ AQWLFLSDWHG
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AXGLHQFH OXWFRPH CRPSOHWLRQ

Social Media HighlighW
enYironmenWal
VWeZardV in
agricXlWXre (AG 1-2;
EO 3-1)

CIB,
MCBP,
SCD

FarmerV,
ReVidenWV

1, 2, 3, 4 Ongoing Ongoing

Program,
Social Media

EdXcaWe Whe
imporWance of
regeneraWiYe
agricXlWXre pracWiceV
(AG 1-3; EO 3-1)

DNS,
MCBP,
SCD

FarmerV,
ReVidenWV

1, 2, 3, 4 Ongoing Ongoing

Program Offer ³LiYing Local´
program highlighWing
Vmall-Vcale farmV
emplo\ing beVW
managemenW
pracWiceV

MCBP EdXcaWorV,
K-12 & PoVW-
Secondar\
SWXdenWV,
ReVidenWV,
ToXriVWV

2 Ongoing Ongoing

TKHPH 3: COHDQ :DWHUV: RHGXFLQJ PROOXWLRQ IURP WKH DHYHORSHG LDQGVFDSH
CoVW EVWimaWe for ImplemenWaWion: $$$

ObMecWLYe 3.1. CRQdXcW cOeaQ ZaWeU edXcaWLRQaO LQLWLaWLYeV.

MHWKRG AFWLRQ LHDG TDUJHW
AXGLHQFH

IQWHQGHG
OXWFRPH

FUHTXHQF\ AQWLFLSDWHG
CRPSOHWLRQ

PXblicaWion,
Social Media,
Web ReVoXrce

EdXcaWe aboXW
relaWionVhip beWZeen
poYerW\ raWeV and
acceVV Wo pXblic
drinking ZaWer/VeZer
V\VWemV (EO 2-3; EO
3-1; EO 3-4)

CIB,
DNS

BXVineVVeV /
ProfeVVionalV,
ReVidenWV,
DeciVion
MakerV

1, 3 Ongoing 2022;
Ongoing

Program EdXcaWe imporWance
of VXVWainable fXnding
for clean ZaWer and
conVerYaWion (EO
2-3)

CIB,
DNS

DeciVion
MakerV,
ReVidenWV

1, 3, 4 Ongoing Ongoing

Program EdXcaWe and
encoXrage reVponVible
VWormZaWer
managemenW pracWiceV
WhroXgh Whe

SCD BXVineVVeV /
ProfeVVionalV

1, 2, 3, 4 Ongoing Ongoing

12



ConVerYaWion
SWeZardVhip AZard

ObMecWLYe 3.2. IQcUeaVe NQRZOedJe Rf aQd eQJaJePeQW LQ YROXQWaU\ acWLRQV WKaW LPSURYe WKe
KeaOWK Rf WKe QaWXUaO UeVRXUceV aQd cRPPXQLWLeV (e.J., bacN\aUd bXffeU caUe, VWRUPZaWeU
SROOXWLRQ UedXcWLRQ, QaWLYe SOaQW XVe, VeSWLc V\VWeP PaLQWeQaQce & ceQWUaO VeZeU edXcaWLRQ, VKeOO
Uec\cOLQJ, eWc.).

MHWKRG AFWLRQ LHDG TDUJHW
AXGLHQFH

IQWHQGHG
OXWFRPH

FUHTXHQF\ AQWLFLSDWHG
CRPSOHWLRQ

PXblicaWion PXbliVh and diVWribXWe
ZaWerfronW properW\
oZner gXidebook
(EO 3-1; EO 3-4; HB
3-1)

CIB HOAV,
ReVidenWV

1, 2, 3, 4 Ongoing 2022;
Ongoing

PreVenWaWion/
WorkVhop

DeliYer edXcaWion
preVenWaWionV and/or
ZorkVhopV on diYerVe
WopicV WhaW improYe
naWXral reVoXrce
healWh (e.g.,
VWormZaWer beVW
managemenW
pracWiceV) (EO 3-4,
DL 1-2; DL 1-3; DL
1-4)

CIB,
CAC,
DNS,
UDCE,
SCD

BXVineVV /
ProfeVVionalV,
HOAV,
ReVidenWV,
ToXriVWV

1, 2, 3, 4 1-5/\ear Ongoing

Web
ReVoXrceV

PromoWe benefiW of
VXVWainable
landVcaping pracWiceV
for bXffer ]oneV,
biodiYerViW\, and
climaWe (EO 3-1; EO
3-4; DL 1-2)

CIB,
SCD,
UDCE,
DNREC

BXVineVV /
ProfeVVionalV,
HOAV,
ReVidenWV

1, 2, 3, 4 Ongoing Ongoing

PXblicaWion,
Social Media

Share edXcaWional
meVVageV and
reVoXrceV aboXW
VepWic V\VWemV and
cenWral VeZer (DL
1-3; DL 1-4; EO 3-1;
EO 3-4)

CIB,
DNS

ReVidenWV 1, 2, 4 QXarWerl\ Ongoing

PreVenWaWion/
WorkVhop

EdXcaWe aboXW VepWic
V\VWemV and cenWral
VeZer (DL 1-3; DL
1-4; EO 3-4)

CIB ReVidenWV 1, 2, 3, 4 Ongoing Ongoing
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PreVenWaWion/
WorkVhop

EdXcaWe Whe ZiVe XVe
of ferWili]er and
impacWV of rXnoff
(DL 1-2; EO 3-4)

CIB,
SCD,
UDCE

BXVineVV /
ProfeVVionalV,
HOAV,
ReVidenWV

1, 2, 3 4 1/\ear Ongoing

PXblicaWion,
Social Media

EdXcaWe WargeW
aXdience on Whe ZiVe
XVe of ferWili]er and
impacWV of rXnoff
(DL 1-2; EO 3-1; EO
3-4)

CIB,
DNS,
SCD,
UDCE

BXVineVV /
ProfeVVionalV,
HOAV,
ReVidenWV

1, 2, 3, 4 QXarWerl\ Ongoing

Program Engage reVWaXranWV in
o\VWer Vhell rec\cling
programV VWaWeZide
for reVWoraWion
projecWV (HB 5-2)

CIB,
DNREC
WS

BXVineVVeV /
ProfeVVionalV

1, 2, 3, 4 Ongoing Ongoing

Program Engage reVidenWV in
o\VWer gardening (EO
4-1)

CIB ReVidenWV 1, 3, 4 Ongoing Ongoing

ObMecWLYe 3.3. IQcUeaVe WKe aZaUeQeVV Rf aQd eQJaJePeQW LQ WKe SUeYeQWLRQ aQd UePRYaO Rf
PaULQe debULV LQ WKe eQYLURQPeQW.

MHWKRG AFWLRQ LHDG TDUJHW
AXGLHQFH

IQWHQGHG
OXWFRPH

FUHTXHQF\ AQWLFLSDWHG
CRPSOHWLRQ

EYenW HoVW commXniW\
clean Xp eYenW (EO
2-2)

CIB,
DNREC
FW,
DESG,
PDE,
MCBP

OXWdoor
RecreaWioniVWV,
ReVidenWV,
ToXriVWV

1, 2, 3, 4 1/\ear Ongoing

EYenW CoordinaWe
YolXnWeer-baVed
derelicW crab poW
remoYal eYenWV (EO
2-2)

CIB,
DESG

ReVidenWV 1, 2, 3, 4 1/\ear Ongoing

PreVenWaWion/
WorkVhop

EdXcaWe indiYidXalV
aboXW marine debriV,
inclXding
microfiberV, derelicW
fiVhing gear,
Vingle-XVe plaVWic,
eWc. (EO 2-2)

CIB,
DESG

BXVineVV /
ProfeVVionalV,
EdXcaWorV,
K-12 & PoVW
-Secondar\
School
SWXdenWV,
OXWdoor
RecreaWioniVWV,

1, 2, 3, 4 1/\ear Ongoing
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ReVidenWV,
ToXriVWV

Web
ReVoXrce

DeYelop a VWor\ map
highlighWing
e[ampleV of e[iVWing
Vhoreline cleanXpV in
Whe VWaWe

DESG ReVidenWV,
ToXriVWV

1, 2, 3, 4 Ongoing Ongoing

PXblicaWion,
Social Media,
TeleYiVion /
Radio

EdXcaWe aboXW marine
debriV iVVXeV WhroXgh
edXcaWional
meVVaging and
reVoXrceV (EO 2-2;
EO 3-1)

CIB,
DESG

BXVineVV /
ProfeVVionalV,
EdXcaWorV,
K-12 & PoVW
-Secondar\
School
SWXdenWV,
OXWdoor
RecreaWioniVWV,
ReVidenWV,
ToXriVWV

1, 2, 3, 4 QXarWerl\ Ongoing

TKHPH 4: HHDOWK\ BD\ EFRV\VWHPV: PURWHFW DQG RHVWRUH TKULYLQJ HDELWDWV IRU :LOGOLIH
CoVW EVWimaWe for ImplemenWaWion: $$

ObMecWLYe 4.1: ReVeaUcK, eQKaQce, aQd SURWecW e[LVWLQJ ZLOdOLfe KabLWaW.

MHWKRG AFWLRQ LHDG TDUJHW
AXGLHQFH

IQWHQGHG
OXWFRPH

FUHTXHQF\ AQWLFLSDWHG
CRPSOHWLRQ

PreVenWaWion /
WorkVhop,
PXblicaWion,
Social Media

EdXcaWe on inYaViYe
VpecieV (e.g., planWV)
and managemenW (HB
6-2; EO 3-1)

CIB,
MNP,
UDCE

ReVidenWV,
OXWdoor
RecreaWioniVWV

1, 2, 3, 4 Ongoing Ongoing

PreVenWaWion,
Social Media

CommXnicaWe
findingV of Whe 2021
SWaWe of Whe Ba\V
ReporW (EO 3-1; EO
3-3)

CIB BXVineVVeV /
ProfeVVionalV,
DeciVion
MakerV,
HOAV,
OXWdoor
RecreaWioniVWV,
ReVidenWV

1, 2, 3, 4 Ongoing Ongoing

Social Media EdXcaWe Whe
imporWance of
conWigXoXV foreVWV Wo
preYenW habiWaW
fragmenWaWion

DNS ReVidenWV 1, 4 Ongoing Ongoing
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Social Media EdXcaWe Whe YalXe of
ecoV\VWem-baVed
managemenW of
fiVherieV (HB 2-3; EO
3-1)

CIB,
DESG

OXWdoor
RecreaWioniVWV,
ReVidenWV

1, 4 Ongoing Ongoing

Social Media EdXcaWe Whe
imporWance of
migraWor\ fiVh and
fiVh paVVageV (HB
2-2; EO 3-1)

CIB OXWdoor
RecreaWioniVWV,
ReVidenWV

1, 4 Ongoing Ongoing

Social Media EdXcaWe Whe benefiWV
of local VhellfiVh
farming (HB 5-2; EO
3-1)

CIB ReVidenWV,
ToXriVWV

1, 3, 4 Ongoing Ongoing

ObMecWLYe 4.2: EdXcaWe aQd SURPRWe effecWLYe VWRUPZaWeU aQd VKRUeOLQe PaQaJePeQW
aOWeUQaWLYeV.

MHWKRG AFWLRQ LHDG TDUJHW
AXGLHQFH

IQWHQGHG
OXWFRPH

FUHTXHQF\ AQWLFLSDWHG
CRPSOHWLRQ

EYenW HoVW WoXr of local
liYing Vhoreline ViWeV
(HB 3-1)

CIB,
SDT

HOAV,
ReVidenWV

1, 2, 3, 4 1-5 2027

Program EdXcaWe and increaVe
Whe adopWion of liYing
VhorelineV and green
infraVWrXcWXre
(HB 3-1)

CIB,
DESG,
DNREC
WS,
PDE

BXVineVVeV /
ProfeVVionalV,
HOAV,
ReVidenWV

1, 2, 3, 4 Ongoing Ongoing

Web
ReVoXrceV

ImproYe and increaVe
YiViWaWion Wo Whe
DelaZare LiYing
ShorelineV CommiWWee
ZebViWe (HB 3-1; EO
3-1)

CIB,
DNREC
WS

BXVineVVeV /
ProfeVVionalV,
ReVidenWV

1, 2, 3, 4 Ongoing Ongoing

Social Media,
PXblicaWion,
Video

EdXcaWe aboXW benefiWV
of liYing VhorelineV
(HB 3-1; EO 3-1)

CIB,
DNREC

HOAV,
ReVidenWV

1, 2, 3, 4 Ongoing Ongoing

PXblicaWion DeYelop and inVWall
edXcaWional Vignage aW
reVWoraWion ViWeV (e.g.,
liYing VhorelineV)
Zhere appropriaWe
(HB 3-1; EO 3-1)

CIB,
DNREC

DeciVion
MakerV,
HOAV,
ReVidenWV,
ToXriVWV

1, 3, 4 Ongoing Ongoing
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ObMecWLYe 4.3: PURWecW DLaPRQdbacN WeUUaSLQ SRSXOaWLRQV.

MHWKRG AFWLRQ LHDG TDUJHW
AXGLHQFH

IQWHQGHG
OXWFRPH

FUHTXHQF\ AQWLFLSDWHG
CRPSOHWLRQ

PXblicaWion,
Social Media

Share Werrapin garden
edXcaWional reVoXrceV
(EO 3-1)

CIB HOAV,
ReVidenWV

1, 2, 3, 4 Ongoing Ongoing

PXblicaWion,
Social Media

EdXcaWe Whe pXblic on
Whe imporWance of and
WhreaWV Wo
Diamondback WerrapinV
(e.g., derelicW crab poWV,
habiWaW loVV, road
morWaliW\) (EO 3-1)

CIB,
DESG

BXVineVVeV /
ProfeVVionalV,
HOAV,
OXWdoor
RecreaWioniVW,
ReVidenWV,
ToXriVWV

1, 2, 3, 4 Ongoing Ongoing

TKHPH 5: CRRUGLQDWHG LDQG DQG :DWHU UVH MDQDJHPHQW
CoVW EVWimaWe for ImplemenWaWion: $$

ObMecWLYe 5.1: IQcUeaVe SXbOLc acceVV WR ZaWeU, fRcXVed RQ ORZ-LPSacW UecUeaWLRQ aQd edXcaWLRQ.

MHWKRG AFWLRQ LHDG TDUJHW
AXGLHQFH

IQWHQGHG
OXWFRPH

FUHTXHQF\ AQWLFLSDWHG
CRPSOHWLRQ

PXblicaWion DeYelop a plan Wo
edXcaWe Whe imporWance
of improYed and
e[panded pXblic ZaWer
acceVV for loZ-impacW
recreaWion and
edXcaWion pXrpoVeV
(CM 1-1b)

CIB,
SDT

BXVineVVeV /
ProfeVVionalV,
OXWdoor
RecreaWioniVWV,
ReVidenWV,
ToXriVWV

1, 3 1 2027

ObMecWLYe 5.2: EdXcaWe beQefLWV Rf RSeQ VSace SUeVeUYaWLRQ.

MHWKRG AFWLRQ LHDG TDUJHW
AXGLHQFH

IQWHQGHG
OXWFRPH

FUHTXHQF\ AQWLFLSDWHG
CRPSOHWLRQ

Program,
Social Media

EdXcaWe Whe
imporWance of open
Vpace and farmland
preVerYaWion (EO 3-1)

CIB,
DNS

DeciVion
MakerV,
ReVidenWV

1, 3, 4 Ongoing Ongoing

ObMecWLYe 5.3: EdXcaWe eOLJLbOe OaQdRZQeUV abRXW ZeWOaQd UeVWRUaWLRQ aQd cRQVeUYaWLRQ RSWLRQV.
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MHWKRG AFWLRQ LHDG TDUJHW
AXGLHQFH

IQWHQGHG
OXWFRPH

FUHTXHQF\ AQWLFLSDWHG
CRPSOHWLRQ

Web
ReVoXrce

DeYelop online
maWerialV and
commXnicaWionV Wo
edXcaWe landoZnerV
on ZeWland reVWoraWion
and conVerYaWion
opWionV

DNREC
WS

ReVidenWV 1, 2, 3, 4 Ongoing 2027

Social Media EdXcaWe Whe
imporWance of ZeWland
reVWoraWion and
conVerYaWion (EO 3-1,
HB 4-1)

CIB,
DNREC
WS

HOAV,
ReVidenWV

1, 2, 3, 4 Ongoing Ongoing

PreVenWaWion /
WorkVhop

EdXcaWe ZeWland
reVWoraWion and
conVerYaWion Xpon
reqXeVW and aW pXblic
eYenWV

DNREC
WS

HOAV,
ReVidenWV,
ToXriVWV

1, 2, 3 Ongoing Ongoing

ObMecWLYe 5.4: IPSURYe ZeWOaQd cRQVeUYaWLRQ aQd PaQaJePeQW (e.J., beWWeU bXffeUV, fUeVKZaWeU
ZeWOaQd SURJUaP VXSSRUW, feZeU LPSacWV fURP deYeORSPeQW, LQcRUSRUaWLQJ JUeeQ LQfUaVWUXcWXUe,
UedXced OLWWeU aQd SROOXWLRQ, SURPRWLQJ QaWLYe SOaQWV) WKURXJK edXcaWLRQaO aQd YROXQWaU\ PeaQV.

MHWKRG AFWLRQ LHDG TDUJHW
AXGLHQFH

IQWHQGHG
OXWFRPH

FUHTXHQF\ AQWLFLSDWHG
CRPSOHWLRQ

Program SXpporW efforWV Wo
e[plore opWionV for a
VWaWe freVhZaWer
ZeWland proWecWion
program

DNREC
WS,
DNS,
UDCE

DeciVion
MakerV

1, 2, 4 Ongoing NoW aYailable

PXblicaWion TranVlaWe Whe reVXlWV
of laWeVW VWaWXV and
WrendV reporW ZiWh
ZeWland mapV for
promoWing informed
planning pXrpoVeV

DNREC
WS

DeciVion
MakerV

1, 3 Ongoing Ongoing

PreVenWaWion EdXcaWe Whe benefiWV
of ZeWlandV and Vhare
Whe VWaWXV and WrendV
of ZeWlandV VWaWeZide
Wo promoWe informed
planning deciVionV

DESG,
DNREC
WS,
RASCL

DeciVion
MakerV,
ReVidenWV

1, 3 Ongoing Ongoing
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Social Media EdXcaWe Whe benefiWV
of freVhZaWer
ZeWlandV, healWh and
fXncWion of ZeWlandV,
and proWecWion (EO
3-1, HB 4-1)

CIB,
DNREC
WS,
DNS

HOAV,
ReVidenWV

1, 2, 3, 4 QXarWerl\ Ongoing

Web
ReVoXrceV

DeYelop edXcaWional
reVoXrceV (e.g.,
mapping WoolV,
gXidelineV, Wraining)
aboXW ZeWlandV for
realWorV Wo Vhare ZiWh
bXilderV and
homebX\erV (EO 3-1)

CIB,
DNREC
WS,
SCAOR

BXVineVVeV /
ProfeVVionalV

1, 2, 3, 4 Ongoing 2026

TKHPH 6: EGXFDWLRQ, OXWUHDFK, DQG MDUNHWLQJ
CoVW EVWimaWe for ImplemenWaWion: $$$

ObMecWLYe 6.1: EdXcaWe WRXULVWV aQd WKe WRXULVP VecWRU RQ Za\V WKe\ caQ KeOS VXSSRUW aQd SURWecW
WKe IQOaQd Ba\V aQd WKeLU ZaWeUVKed.

MHWKRG AFWLRQ LHDG TDUJHW
AXGLHQFH

IQWHQGHG
OXWFRPH

FUHTXHQF\ AQWLFLSDWHG
CRPSOHWLRQ

PXblicaWion DeYelop and diVWribXWe
edXcaWional door
hangerV Wo YacaWion
VWa\V (e.g., hoWelV,
moWelV, renWal
properWieV) (EO 3-1)

CIB,
SCAOR,
SDT

BXVineVVeV /
ProfeVVionalV,
ToXriVWV

1, 2, 3, 4 Ongoing Ongoing

Program E[plore opWionV for a
cerWified ecoWoXr gXide
program

DNREC
FW,
PDE

OXWdoor
RecreaWioniVWV
, ReVidenWV,
ToXriVWV

1, 3 Ongoing Ongoing

Program Offer reVponVible
fiVhing, crabbing, and
boaWing programV

DESG,
DNREC
FW

OXWdoor
RecreaWioniVWV
, ReVidenWV,
ToXriVWV

1, 2, 3 Ongoing Ongoing

PXblicaWion DeYelop and inVWall a
VerieV of inWerpreWiYe
Vignage aboXW Whe
Inland Ba\V aW Whe
JameV Farm

CIB K-12 & PoVW-
Secondar\
School
SWXdenWV,
ReVidenWV,

1 1 2023
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Ecological PreVerYe
(EO 1-1; EO 3-1)

ToXriVWV,
YoXWh GroXpV

ObMecWLYe 6.2: OffeU aQd/RU e[SaQd eQYLURQPeQWaO edXcaWLRQ SURJUaPPLQJ.

MHWKRG AFWLRQ LHDG TDUJHW
AXGLHQFH

IQWHQGHG
OXWFRPH

FUHTXHQF\ AQWLFLSDWHG
CRPSOHWLRQ

Program Offer K-12
programming (e.g.,
aW Whe JameV Farm
Ecological PreVerYe,
VchoolV, YirWXal) (EO
1-2a)

CIB,
MCBP,
SCD

EdXcaWorV,
K-12 & PoVW-
Secondar\
School
SWXdenWV,
YoXWh GroXpV

1, 2, 3, 4 Ongoing Ongoing

Program Offer free
inWergeneraWional
programming aW Whe
JameV Farm
Ecological PreVerYe,
offViWe, and YirWXal
(EO 1-2b)

CIB,
DESG

ReVidenWV,
ToXriVWV

1, 2, 3, 4 Ongoing Ongoing

Program Offer releYanW and
neZ edXcaWion
conWenW Wo
coXnW\-Vpecific
realWor coXrVeV

CIB,
SCAOR

BXVineVVeV /
ProfeVVionalV

1, 3, 4 1 2027

Program ProYide profeVVional
deYelopmenW
opporWXniWieV for
K-12 WeacherV and
informal Vcience
edXcaWorV annXall\

DESG,
MCBP

EdXcaWorV 1, 3 2-10/\ear Ongoing

Program Offer coaVWal and
marine Vcience
career programming
(in-perVon and
online)

DESG K-12 & PoVW-
Secondar\
School
SWXdenWV

1, 3 3/\ear 2023

Web ReVoXrceV ProYide YirWXall\
acceVVible
informaWion for
edXcaWorV and
VWXdenWV (e.g., kiWV,
claVVroom reVoXrceV)
(EO 3-1)

CIB,
DESG,
PDE,
MCBP

EdXcaWorV,
K-12 & PoVW-
Secondar\
School
SWXdenWV,
YoXWh GroXpV

1, 2, 3, 4 Ongoing Ongoing
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Program E[pand Whe Green
JobV Program
offeringV

DESG EdXcaWorV,
K-12 & PoVW-
Secondar\
School
SWXdenWV

1, 3 1/\ear Ongoing

Program CollaboraWe on
projecWV / programV
ZiWh Whe Bo\ / Girl
ScoXWV of America
(e.g., Oceanograph\
MeriW Badge ClaVV
for Bo\ ScoXWV)

DESG YoXWh GroXpV 1, 3 3/\ear Ongoing

EYenW HoVW WaWer Famil\
FeVW & NaWiYe PlanW
Sale pXblic
edXcaWion eYenW (EO
1-2b)

CIB,
DNREC
WS

ReVidenWV,
ToXriVWV

1, 2, 3, 4 1/\ear Ongoing

EYenW EdXcaWe coaVWal and
marine ecoV\VWemV,
Zildlife, and hXman
connecWionV aW local
commXniW\ eYenWV
(e.g., CoaVW Da\)

CIB,
DESG,
DNREC
WS

ReVidenWV,
ToXriVWV

1, 2, 3, 4 1/\ear Ongoing

PXblicaWion,
Social Media

EdXcaWe fXncWionV
and imporWance of
Inland Ba\V,
ZaWerVhedV, and
coaVWal ecoV\VWemV
(EO 3-1)

CIB,
DESG,
DNREC
WS

ReVidenWV,
ToXriVWV

1, 2, 3, 4 Ongoing Ongoing

Social Media IncreaVe YiViWaWion Wo
CenWer¶V ZebViWe
WhroXgh Vocial media
efforWV (EO 3-1)

CIB ReVidenWV,
BXVineVVeV /
ProfeVVionalV,
EdXcaWorV,
K-12 & PoVW-
Secondar\
School
SWXdenWV,
YoXWh GroXpV,
ToXriVWV

1, 2, 3 Ongoing Ongoing

ObMecWLYe 6.3: EQcRXUaJe YROXQWeeULVP aQd bXLOd VWeZaUdVKLS fRU QaWXUaO UeVRXUceV WKURXJK
cRPPXQLW\ VcLeQce SURMecWV.

MHWKRG AFWLRQ LHDG TDUJHW IQWHQGHG FUHTXHQF\ AQWLFLSDWHG

21



AXGLHQFH OXWFRPH CRPSOHWLRQ

Program Train and engage
YolXnWeer ciWi]en
VcienWiVWV (EO 4-1)

CIB,
DESG

ReVidenWV 3 Ongoing Ongoing

Program CollaboraWe ZiWh
commXniW\-VerYing
organi]aWionV (e.g.,
REALTORS are
Good NeighborV) Wo
bXild VWeZardVhip
for naWXral reVoXrceV
and YolXnWeeriVm
(EO 4-1)

CIB,
PDE,
SCAOR

BXVineVVeV /
ProfeVVionalV,
ReVidenWV

1, 2, 3, 4 Ongoing Ongoing

Program ProYide YolXnWeer
VerYice opporWXniWieV
for DE MaVWer
NaWXraliVWV (EO 4-1)

CIB,
DNS,
MNP

ReVidenWV 1, 3 Ongoing Ongoing

TKHPH 7: DLYHUVLW\, ETXLW\, IQFOXVLRQ, DQG JXVWLFH
CoVW EVWimaWe for ImplemenWaWion: $

ObMecWLYe 7.1: ReacK PRUe dLYeUVe aXdLeQceV WKURXJK adXOW aQd \RXWK SURJUaPPLQJ.

MHWKRG AFWLRQ LHDG TDUJHW
AXGLHQFH

IQWHQGHG
OXWFRPH

FUHTXHQF\ AQWLFLSDWHG
CRPSOHWLRQ

PreVenWaWion /
WorkVhop,
Program

EdXcaWe diYerVe
aXdienceV on WopicV
relaWed Wo eVWXar\ and
ZaWerVhed healWh and
commXniW\
connecWionV (EO 1-2b)

CIB,
DESG,
DNS,
DNREC
FW,
UDCE

DEIJ
CommXniWieV

1, 2, 3, 4 Ongoing Ongoing

Program E[plore Za\V Wo
improYe Whe
acceVVibiliW\ of and
ZiWhin edXcaWion
programV (e.g.,
proYide beach
ZheelchairV for
oXWdoor edXcaWion
programV aW Whe JameV
Farm Ecological
PreVerYe)

CIB,
MCBP

DEIJ
CommXniWieV

1, 2, 3, 4 Ongoing Ongoing
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Program DeliYer career
deYelopmenW
opporWXniWieV (e.g.,
WhroXgh WilmingWon
Green JobV and JXnior
AchieYemenW) Wo
foVWer Whe ne[W
generaWion of coaVWal
profeVVionalV

DESG,
DNS

DEIJ K-12,
CommXniWieV

1, 3 5/\ear Ongoing

PreVenWaWion /
WorkVhop,
PXblicaWion,
Social Media,
Web
ReVoXrceV

TranVlaWe oral and
ZriWWen
commXnicaWionV
Zhere poVVible (e.g.,
Vocial media,
inWerpreWiYe Vignage,
facWVheeWV, YideoV,
preVenWaWionV, eWc.)
(EO 3-1)

CIB,
DNREC
FW,
MCBP,
PDE

DEIJ
CommXniWieV

1, 2, 3, 4 Ongoing Ongoing

Program InclXde enYironmenWal
jXVWice repreVenWaWiYeV
/
e[perWV in edXcaWion
and oXWreach
programming and/or
reVoXrceV (e.g.,
DelaZare MaVWer
NaWXraliVWV Wraining
cXrricXlXm)

CIB,
DNS,
MNP

DEIJ
CommXniWieV

1 Ongoing Ongoing

ObMecWLYe 7.2: CaSWXUe dLYeUVe cRPPXQLW\ feedbacN RQ WKe XVe Rf QaWXUaO UeVRXUceV aQd KRZ
SeRSOe UeVSRQd WR cOLPaWe cKaQJe.

MHWKRG AFWLRQ LHDG TDUJHW
AXGLHQFH

IQWHQGHG
OXWFRPH

FUHTXHQF\ AQWLFLSDWHG
CRPSOHWLRQ

PreVenWaWion /
WorkVhop

EdXcaWe and engage
diYerVe commXniWieV
in naWXral reVoXrce
XVe and climaWe
change WopicV

CIB,
DESG,
DNS,
PDE,
RASCL,
UDCE

DEIJ
CommXniWieV

1, 2, 3, 4 Ongoing Ongoing
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