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Overview
 TNC’s Evolving Work
 Pocomoke project and goals
* |dentification of priority areas

* Implementation strategies and
approaches

* Innovative approaches with poultry
industry




JoribAg e ~J L ..M .

K S Al

© Harold E. Malde






We work in
more than 30 =
countries

including all
50 of the
United States,-. ‘

- /

Mongolian herder talks with California rancher during a Conservancy
sponsored exchange in California’s coastal region ©Mark Godfrey.
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...for the benefit of both people and nature.




Environmental gains needed in the face of..

* |Increasing demand for food to meet
population growth

e Sustaining the viability of producers and
agriculture

 Consumer expectations for safe food and
sustainable practices



Nitrogen Loads to Chesapeake Bay
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Nitrogen Loads Past and Future in Maryland
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Agriculture Watershed Implementation
Plan Goals
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TNC Targeted BMP Projects in Chesapeake
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Pocomoke River Watershed
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Pocomoke River Watershed Project

Protect and enhance a network of natural
and working lands that sustain clean water
and a diversity of habitats that meet the

needs of people and nature in the
Pocomoke River watershed
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Demonstrate how to achieve efficient
and effective nutrient and sediment
reduction with targeted restoration
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Our work in the Pocomoke will contribute to a
Chesapeake Bay that has clean water and
abundant fisheries
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Approach

Implement a system for delivering conservation practices
that:

" Considers local priorities, needs, and opportunities

" |[ntegrates science that supports the continued
improvement of practices to meet our objectives

= Achieves the highest return on our investment




Developing an Adaptive Management Program to Drive Efficient
and Effective Conservation Outcomes

Predict outcomes and
evaluate costs and
benefits to develop

implementation strategy




Targets and Management Alternatives

Floodplain reconnections

Headwater wetlands

Predict outcomes and
evaluate costs and
benefits to develop

implementation
strategy.
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Effectiveness Effectiveness

Nitrogen Phosporous

B 0.000000 - 0. 722585 B © occco0 - 1.207119
0733586 - 2 030838 \ Dot | 1207120 - 2,.366690
2.030889 - 3.679623 TRl Y, 2 286691 - 3.400564
3.679524 - 5 392417 P A ' g 3 400566 - 5503934

5392418 - 7.107263 LS N | 5503935 - 6.929362

B 7.107264 - 10.318716 N B 029063 - 12613746

Nitrogen Phosphorus



Targets and Management Alternatives

Predict outcomes and
evaluate costs and
benefits to develop

implementation
strategy.
y



TheNature (
C onservancy

ement Alternatives onscivancy ™

Targets and Manag

o e




Targets and Management Alternatives




Targets and Management Alternatives




Targets and Management Alternatives Cahinre
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Roads
NHD
LIDAR Flowpath
Relative Elevation
0-1ft
21t
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Targets and Management Alternatives
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Targets and Management Alternatives

STAC 2008:
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Targets and Management

Alternatives

LiDAR Flowpath
TN Retention

<750 Ibs
2750 Ibs.
6600 Ibs.



Targets and Management Alternatives

| Elevation above surface water
Open Water
0 to 1 ft above water
1t0 2
2t03

> 3 ft above open water

High Priority Floodplain
Reconnection Areas 00026.05 0.1




Predict Outcomes and Costs &t G

TN TN TP (S/lb.) TP Sed Sed
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Implementation

 NRCS WREP Partnership

* Maryland Program Open Space/ Rural Legacy

Define Targets
and Managemen

Alternatives

* CREP

* State of Maryland Chesapeake - S
Trust Fund N\
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Predict outcomes and
evaluate costs and
benefits to develop
implementation
strategy
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Predict outcomes and
evaluate costs and
benefits to develop

implementation
strategy.




Targets and Management Alternatives

RS

evaluate costs and
benefits to develop
implementation
strategy.



Monitoring

Monitoring to Improve Targeting and
Restoration Practices and to Inform Bay
Model




Performance-Based Financing

* The goal of all investment activity is to maximize

return, whether it be profit, material, environmental
or otherwise

* Reduce risks and costs while moving to scale
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Finding Solutions with New ' g Delmarva Poultry Industry, Inc.
é “Your Poultry Information Source”
Partners

bl

Poultry Houses on Eastern Shore = 4,500
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Amy Jacobs © ..
jacobs@tnc.org

Our mission is to conserve the lands and

| l waters on which all life depends.
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