
CCMP Implementation Committee 
Meeting Agenda & Notes 
 
DATE & TIME: February 10, 2025 at 9:30AM 
LOCATION: Zoom 
 
AGENDA ITEMS 
 
I. Call to order, welcome – Michelle Koenig 
 
II. Federal funding & potential impacts to CIB projects – Michelle Koenig & Christophe 
Tulou 
 
III. Partner Updates 
 
IV. Adjourn 
 
Upcoming Meetings: 
Monday, April 14, 2025 
Monday, August 18, 2025 
Monday, October 20, 2025 

1 
The Delaware Center for the Inland Bays mission is to preserve, protect and restore Delaware’s Inland 

Bays and their watershed 


