DELAWARE CENTER FOR THE

INLAND BAYS

Research. Educate. Restore.

DEVELOPMENT COMMITTEE
Meeting Agenda

DATE & TIME: Wednesday, June 15 at 10am

LOCATION:  Center for the Inland Bays, 39375
Inlet Rd
Rehoboth Beach, DE 19971

Remote via Zoom: https.//usO2web.zoom.us/i/8784218494 1
Dial-in: 301-715-8592 Meeting ID: 878 4218 4941

Meeting called by: Jerry Esposito Chair
Attendees: K. Sigvardson, D. Keil, A. Isaac, N. Ashton, M. Carter, A. Fagan

AGENDA ITEMS

Call to Order 10:05am
Meeting Agenda Review

Approval of Previous Meeting’s Minutes
N. Ashton made a motion to approve. A. Isaac seconded. Unanimous.

Welcome: Mark Carter, Director of Development

Old Business

E.D. Search Update

-A. Fagan reported the initial planning meeting for the ED search occurred on 6/14. The
meeting produced a timeline for the search process. The committee will be informed
when the search goes live.

Dogfish Dash Update

-M. Carter provided an overview of the event in general and detailed fundraising
opportunities. He also mentioned need for volunteers to help with various aspects of the
event.

Decked Out Planning

-N. Ashton provided venue and menu updates and asked the committee to consider
increasing the food budget. The committee was amenable.

-A. Fagan presented the sponsorship deck to the committee and sought feedback.

-M. Carter sought input from the committee on live and silent auction items. He informed
the committee to expect an email calling for specific assistance on tasks.

Statement of Purpose: The Development Committee of the Delaware Center for the Inland Bays is a
network of Board members, loyal donors, business and community leaders working to achieve the
philanthropic goals of the Center through a collaborative effort with the Board and the Center’s staff.

The Delaware Center for the Inland Bays mission is to preserve, protect and restore Delaware’s Inland Bays
and their watershed.


https://us02web.zoom.us/j/87842184941

New Business
-No new business.

Open Forum

NEXT MEETING: THURSDAY, JULY 14, 2022 AT 3PM

Adjourn 11:00am



