DELAWARE CENTER FOR THE

INLAND BAYS

Research. Educate. Restore.

DEVELOPMENT COMMITTEE
Meeting Agenda

DATE & TIME: Thursday, April 9, 2020 at 4pm
LOCATION: Center for the Inland Bays

39375 Inlet Road, Rehoboth Beach, DE 19971
Meeting called by: Jerry Esposito, Committee Chair
Attendees:

AGENDA ITEMS

Call to Order
Meeting Agenda Review
Approval of Previous Meeting’s Minutes
Old Business
Board Member Recruitment -- C. Bason/S. Ball (10 min)
Capital Campaign Update -- A. Short (10 min)
New Business
COVID-19 and Fundraising -- A. Short (40 min)
Crisis Donors Communication Plan
FY20 Development Plan
Spring Appeal
NEXT MEETING: THURSDAY, MAY 7 AT 4PM

Adjourn

Statement of Purpose: The Development Committee of the Delaware Center for the Inland Bays is a
network of Board members, loyal donors, business and community leaders working to achieve the
philanthropic goals of the Center through a collaborative effort with the Board and the Center’s staff.

The Delaware Center for the Inland Bays mission is to preserve, protect and restore Delaware’s Inland Bays
and their watershed.



