DELAWARE CENTER FOR THE

INLAND BAYS

Research. Educate. Restore.

DEVELOPMENT COMMITTEE
Meeting Agenda & Notes

DATE & TIME: WED July 20, 2018 at 1 PM
LOCATION:

Center for the Inland Bays

39375 Inlet Road, Rehoboth Beach, DE 19971
Meeting called by: Mike Dunmyer, Committee Chair
Attendees:

AGENDA ITEMS
Call to Order

Meeting Agenda Review
— Introduce Anna Short, new Admin Specialist

Old Business

Meeting with Dogfish Head Followup -- Mary

— Gallery One event — Pat Coluzzi -- Date Saturday Sept. 15
o What do you need from the staff of the Center

o What can the committee do?

- Follow up on JFMP funding -- Mary — Regular agenda item

- Decked Out -- Mary
o Overview of where we are
» List of attendees
= List of current sponsors
= Auction Overview
» Food/beverage sponsors
o Follow up on invitees, Committee help and night of Decked Out
— Discussion of new members for the committee -- Mary — Regular agenda item
— Open seat on CIB Board -- This item will be on every agenda

— Monthly “Fun”draisers challenge -- Mary -- Challenge for each member to put together a
friend/fundraiser event introducing new people to the Center. Regular agenda item

New Business
- Move Development Committee meetings to the third Wednesday of the month
— Anna will handle the meeting notes going forward

Adjourn



