DELAWARE CENTER FOR THE

INLAND BAYS

Research. Educate. Restore.

DEVELOPMENT COMMITTEE
Meeting Agenda & Notes

DATE & TIME: WED June 20, 2018 at 3 PM
LOCATION:

Center for the Inland Bays

39375 Inlet Road, Rehoboth Beach, DE 19971
Meeting called by: Mike Dunmyer, Committee Chair

Attendees: (Mike Dunmyer not in attendance) Susie Ball, Pat Coluzzi, Richard Mais, Jonathan Forte, Mary
Knight

AGENDA ITEMS

Call to Order 3:10 PM
Meeting Agenda Review
Old Business

— Meeting with Dogfish Head Scheduled for Wednesday, June 27 at Dogfish Head
Brewery in Milton at 10AM -- Mary

= Sponsorship opportunities — Mary
* Analysis of past funding from local Brewers

» Outline of Brewers for the Bays — Mike Dunmyer -- Mike put together

an outline for Brewers for the Bays for Dogfish Head. Mike should be
present to speak with Mark Carter, will put this into a future meeting
with Dogfish.

- Gallery One event — Pat Coluzzi — Pat made a presentation to the subgroup
management committee for Gallery One, and we should know soon about the
event.

— Susie Ball's Birthday “Fun”draiser — Mary & Susie — Susie Ball planned a very special
birthday celebration for herself and requested that instead of gifts, that donations in
her honor be made to the Center. The event raised just over $1,600 to date. Many
were first time donors.

- Follow up on JFMP funding — Mary — Item to be on every agenda.

— Decked Out Invitations, mailing, getting the word out, goals — Mary —

Goal is $44,000. Need an additional $12,000 in sponsorships over last year to
achieve this goal.
o Donations for Silent Auction

= Bethany Bike Shop on 5th street in Bethany offered to donate a new

bike to Decked Out — Jonathan Forte — To follow up on how to get it
here to the Center.
» Biggest change for this year is hiring a professional tent company.



— Discussion of new members for the committee — Mary — Welcome aboard Richard
Mais

New Business

— Sponsorship Package — Mary — Mary will email Decked Out sponsorship and item
donation information to committee. The annual sponsorship package will roll out
late fall/early winter.

— Open seat on CIB Board - This item will be on every agenda

— Monthly “Fun”draisers challenge — Mary — Challenge for each member to put
together a friend/fundraiser event introducing new people to the Center.

Adjourn



