DELAWARE
CENTER FORTHE
INLAND BAYS

Citizens Advisory
Committee

Citizens Advisory Committee (CAC)
Citizen’s Cafe

DATE & TIME
February 12, 2026 from 6:00 — 8:00 pm

LOCATION
Option 1: In-person
Delaware Center for the Inland Bays office
39375 Inlet Road
Rehoboth Beach, DE 19971

Option 2: Zoom
Join Zoom Meeting

https://us02web.zoom.us/j/83174379002
Meeting ID: 831 7437 9002

One tap mobile

+16469313860,,83174379002# US
+19292056099,,83174379002# US (New York)

Dial by your location

Meeting ID: 831 7437 9002

Find your local number: https://us02web.zoom.us/u/kcEQnCJBLu

ATTENDEES
e Meeting called to order by:
e CAC members:
e Public:
e Center staff:

AGENDA
Topic: Resilience in the Inland Bays Watershed: Adapting, Protecting, and Thriving

6:00-6:10 pm — Welcome

6:10-6:40 pm — Guest Speaker
Danielle Swallow - Coastal Hazards Specialist, Delaware Sea Grant


https://us02web.zoom.us/j/83174379002
https://us02web.zoom.us/u/kcEQnCJBLu

6:40-7:10 pm — Center Speaker

Meghan Noe Fellows - Director of Science & Restoration, Delaware Center for the Inland
Bays

7:10-7:25 pm — Public Comment
7:25-8:00 pm — CAC Discussion & CIB Updates
e Approval of CAC meeting minutes - October 23, 2025
e (enter Updates — Aligning resilience focus in the Delaware Center for the Inland Bays’

2026-2028, Christophe Tulou, Executive Director
e (CAC “Rare Earth” working group updates

2025 CAC Meeting Schedule
6:00 - 8:00 PM

Thursday, February 12, 2026
Thursday, April 16, 2026
Thursday, August 27, 2026
Thursday, October 22, 2026



