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Board Meeting 
The Kramer Center Multipurpose Room 
104 Powell Street, Centreville, MD  21617 (Hybrid Meeting) 
September 17, 2025 
11:30-1:00 p.m. 

 

I. Call to Order and Welcome  
 

11:30 

II. LMB Updates & Reports  
A. Executive Committee 
B. Secretary’s Report (Approval of Minutes) 
C. Treasurer’s Report  
D. Director’s Report 
E. Committee Updates 

• Backpack – Scott Evans  

• Character Counts! – Mindy Ray  

• Out of School – Lauren Scearce  

• Safety Net – Matt Evans  

• SPECIAL UPDATE: Children’s Council – Mindy Ray 
 

11:45 -12:00 

III. 1. ENOUGH Act Funds Update – Mike Clark and Brian Barnshaw 

• Circuit Rider Project 

• CWLA Conference 

• Sudlersville Trend Analysis 

• LMB Website Redesign https://communitypartnerships.info/ 

• Asset Mapping and Collective Impact Project 

• FY 2026 Application  

 

12:00 – 12:10 

III. Asset Mapping & Collect Impact - Due East Partners (Lauren Maddox & Isabella 
Ryan)  
 

12:10 – 12:50 

IV. Announcements & Adjourn   
 

12:50 – 1:00 

https://communitypartnerships.info/

