
  
Agenda 
Queen Anne’s County LMB Retreat 
November 20th, 2025, 8:30 am - 2:30 pm (in-person only) 
Hyatt Place Kent Narrows & Marina, 3028 Kent Narrow Way S, Grasonville 

 

 

Meeting Purpose 

Annual retreat of Queen Anne’s Community Partnership for Children and Families (the LMB) to review progress 
and refresh our Strategic Roadmap as we more clearly define our LMB’s role in guiding collective impact. 

 
 
 

Pre-meeting Prep 

Consider… Pre-Reading/Actions 

●​ Where have we made progress in 2025? 
●​ What are our shared priorities and desired 

results for 2026?  
●​ How will our place-based collective impact 

work advance these priorities? 

●​ 2022 Needs Assessment 
●​ Strategic Roadmap FY24-26 
●​ QAC LMB’s Collective Impact Readiness 

Assessment 
●​ ENOUGH Results/Pillars 
●​ Pre-Retreat Survey Synthesis 
●​ Community Data Snapshot (forthcoming) 

 

Agenda 

Time Topic      Presentation and Discussion 

8:30 am - 9:00 am Grab Breakfast and Find Your Seat 

9:00 am - 9:20 am 
Welcome and  

Getting 
Grounded 

●​ Welcome and introductions - Rachael and Katie 
○​ Connections exercise - At your table, introduce 

yourself, role, and tell us one thing you’re 
grateful for about living or working in this 
community 

●​ Agenda review + “Who is in the room” - Due East 

9:20 am - 10:00 am  Roles of the 
LMB  

●​ Unique and evolving role of LMBs, ENOUGH Theory 
of Action, and Collective Impact - Due East (10 min) 

https://www.hyatt.com/hyatt-place/en-US/bwizk-hyatt-place-kent-narrows-and-marina?src=corp_lclb_google_seo_bwizk&utm_source=google&utm_medium=organic&utm_campaign=lmr
https://drive.google.com/file/d/11oOAo3O3oViqK19nJhlVTIzHdbiov1ao/view?usp=sharing
https://docs.google.com/presentation/d/1a6f4AWpV9b4vf9XWfR0jOVpynfyHKDoU/edit?usp=sharing&ouid=105343085957767464147&rtpof=true&sd=true
https://docs.google.com/presentation/d/1HwldgRpHtlflDHKPk9qRjR5QnvQjiNY_/edit?usp=sharing&ouid=105343085957767464147&rtpof=true&sd=true
https://docs.google.com/presentation/d/1HwldgRpHtlflDHKPk9qRjR5QnvQjiNY_/edit?usp=sharing&ouid=105343085957767464147&rtpof=true&sd=true
https://docs.google.com/presentation/d/1qW8FX9xAG7pWEfg4mHdHGSG4TzBi7HlNZynZ5uezMpg/edit?slide=id.g38daa2a82de_0_394#slide=id.g38daa2a82de_0_394
https://docs.google.com/presentation/d/1C9whvzQ4rQXCPDyooBRQjCgZQd2F0baW/edit?usp=sharing&ouid=105343085957767464147&rtpof=true&sd=true


●​ State of the LMB - Rachael (10 min) 
○​ Review of our Strategic Roadmap 

■​ Where we’ve made progress 
■​ What worked, what didn’t 

●​ Relevant feedback/survey findings and LMB’s 
role in collective impact - Due East (10 min) 

●​ Large group discussion (10 mins) 

10:00 am - 11:40 am  Data Insights 

●​ Panel Discussion for Deeper Dive on Data (50 min)  
○​ What are you seeing in your agency’s work 

that aligns with—or differs from—the relevant 
data? 

○​ What local factors, conditions, or community 
experiences help explain these trends? 

○​ What’s working to address the issues 
highlighted by this data? 

○​ Where are the opportunities to strengthen or 
align partnerships to increase 
progress/impact? 

○​ Where do you see opportunities for us to 
collaborate across sectors at the systems level 
to create greater impact? 

●​ Select an LMB Result you’re excited to work on and 
move to that table before taking a short 10-minute 
break 

○​ Children are successful in school 
○​ Youth have opportunities for employment or 

career readiness 
○​ Families are safe, healthy, and economically 

stable 
○​ Communities are safe and vibrant for children, 

youth, and families 
 

●​ At your new table, nominate a reporter to share your 
group’s work. Guided by your facilitator, complete a 
Turn the Curve exercise, answering: (25 min) 

○​ What’s the story behind the data? 
○​ Which partners can help? 
○​ What’s working? What’s working here or 

elsewhere that we can replicate or expand 
upon? (include low cost/no cost solutions) 

●​ Reporters share key themes from their table (10 mins) 

●​ As a full group, how might this knowledge shape our 
future plan?  (10 mins) 

○​ Specifically, how might this affect our vision, 
mission, and values? 



○​ Given the trend analysis, LMB Goals, and 
ENOUGH Pillars, how might we want to shift 
our priorities and results? 

 

11:40 am - 12:00 pm Gallery Walk 

Updating Vision, Mission, Values, Priorities, and 
Results 

●​ Revisit Strategic Element definitions and 
Results-Based Accountability (10 min)  

●​ Move about the room and provide feedback and 
suggested updates to each element 

●​ Once finished, take a break and get lunch 

12:00 - 12:40 pm Lunch Break (40 min) 

12:40 pm - 2:20 pm 

Refreshing Our 
Strategic 

Roadmap and 
Defining Our 

Backbone Role 

●​ Review Feedback on Key Strategic Elements 
●​ Confirm Key Strategic Elements (15 min) 

○​ As a full group, confirm our Priorities and 
Results  

●​ Each table will be assigned an initial priority to refine, 
update, or add related strategies 

○​ Rotation 1: (20 min) 
○​ Rotation 2: (15 min) 
○​ Rotation 3: (20 min) 

●​ Rotation 3 shares out:  (15 min) 
●​ Full group report out and discussion (15 min) 

○​ How can we advance this work countywide 
and in key places? 

○​ What is the LMB’s right role in supporting this 
collective impact work, and what is needed 
(infrastructure, capacity, resources)? 

2:20 pm - 2:30 pm Next Steps 

●​ Next steps and closing remarks (Rachael) 
○​ Work with SPC to refine our countywide 

Strategic Roadmap 
○​ Launch Sudlersville-focused Collective Impact 

effort in 2026 
●​ Feedback/reflections and acknowledgments (Katie) 

 


	  

