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Board Meeting 
The Kramer Center Multipurpose Room 
104 Powell Street, Centreville, MD  21617 (Hybrid Meeting) 
January 21, 2026 
11:30-1:00 p.m. 

 

I. Call to Order and Welcome  
 

11:30 

II. LMB Updates & Reports  
 
A. Executive Committee 
B. Secretary’s Report (Approval of Minutes) 
C. Treasurer’s Report  
D. Director’s Report 
E. Committee Updates 

• Backpack – Scott Evans  

• Character Counts! – Mindy Ray  

• Out of School – Lauren Scearce  

• Safety Net – Matt Evans  

• Children’s Council – Mindy Ray 
 

11:45 -12:00 

III. By-Law Review 12:00 – 12:10 

IV. Strategic Plan Presentation—Rachael Carmody 

• Context & Development Process 

• Key Themes & Priorities 

• Overview of the Updated Strategic Plan 

• Action Requested: Board adoption of the updated Strategic Plan 

 

12:10 – 12:30 

V. County Disclosure Forms 12:30 – 12:40 

VI.  Character Counts! Click With Character Initiative 12:40 – 12:50 

VII. Announcements & Adjourn   
 

12:50 – 1:00 


