
 

The Queen Anne’s County Council for Children and Youth was founded in 1971 and seeks to identify the met and unmet 
educational, health and social needs of children and their families, assist in the organization of community resources to 

meet the needs of Queen Anne's County children and their families, and act as an advocate for children and their 
families. 

 

AGENDA 

Wednesday, November 4, 2026 

12:00 p.m. to 1:00 p.m. 

 

Rachael Carmody 
Chair 
rcarmody@qac.org 

 
Lisa Michaels 

Secretary 
lmichaels@qac.org 
 
Jody Simmons 
Treasurer 
jody.simmons@maryland.gov 

 

I. Welcome 
 

II. Standing Business 
• Secretary’s Report—Approval of Minutes 
• Treasurer’s Report 

 
III. Membership & Recruitment 

• Membership terms, establishing a Nominating 
Committee, and recruitment opportunities 
 

IV. Current Initiatives & Activities 
• Overview and discussion of Council initiatives and 

opportunities for continued development 
 

V. Strategic Planning 
• Discuss the possibility of a facilitated strategic 

planning session to explore the Council’s mission, 
priorities, structure, and future direction 
 

VI. Partner Updates 
 

VII. Next Steps & Adjournment 
 

 

Next Meeting:  




