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*MEETING MINUTES* 

Meeting Name:  Somerset County Overdose United Team 

Date of Meeting:  October 24, 2024  Time:  10:00 a.m. 

Minutes Prepared By:  Sharon Creasy  Location:  Somerset County Health Department 

1. Attendees: 

Danielle Weber (SCHD), Andra Taylor (SCHD), Shannon Frey (SCHD), Sharon Creasy (SCHD), Susan Banks 
(SCHD), Cherie Meienschein (Recovery Court), Claudia Nelson (DSS), Keith Muir (Detention Center), William 
Bailey (ECI), Yvonne Harris (SCHD), Yvette Cross (Emergency Services), Lt. Timothy Corbin (MD State Police), 
Valerie Williams (DPSCS), De’Aira Johnson (BayShore CCS)  

2. Agenda Item:  Discussion/Action/Follow-Up:  

Welcome  Andra Taylor– Somerset County Health Department  

Andra welcomed everyone, and had everyone introduce themselves.  

Approval of 

Minutes 

 

HOPE Trailer- 
subcommittee  

● HOPE Trailer-subcommittee is seeking approval for a trailer, but there 

 is an issue with transporting it from Florida to Maryland.  They are unable 

 to use funds for travel to retrieve the trailer. 

● Looking into getting  a glass case of replicated drugs for the parents to identify  

the drugs   

● Need to have a cost estimate for the HOPE trailer.  

● Sub-Committee will need the dimensions and a setup of how and what is needed for 



 
 

 the trailer (does it need wiring, what kind of furniture etc.) to look like a kids  

bedroom.  

 

Vending Machines 
Updates:  

● The first data report from the vending machines shows that both machines are  

            being utilized with a total use of 311 times.  

● Mostly condoms are being taken however, there are a few Narcan kits that were also 

taken. 

● The machines will be restocked once a week unless the Narcan or test stripes are 

 out then we will go out to restock the machines immediately for those items.  

 

Funding Update We have $14,827.00 in purchase of care  

● We have $5,000.00 going to a speaker for Washington High and Crisfield 

 High on November 13th.  

● An additional $5,000 for a speaker for ECI.  

● $2,927 going into the EMS for Somerset Rains Purple.  

● Still leaving about $1900.00 left to spend.  

 

We have put $26,237 aside for Peer salary  

● Still have not hired a new peer yet. The next interview is on Wednesday the 30th.  

● Due to the late start of the peer we are left with the money to allocate to something  

else.  

● Any suggestions are appreciated.  

 

Cannabis Grant 

Andra Taylor  

● The focus will be on safe storage for edibles, and medical mariajuana.   

● Underage smoking and driving under the influence.  

● We will be working with the evaluator to create the surveys. The evaluator will get the 

 data and the firm will provide a 2 year strategic plan.  

Agency Updates Cherie Meienschein(Recovery Court) - we are very proud of the one graduate 

 that will graduate on November 8th at 2:30, so if you can, please come by and celebrate 

 with us.  

 

De’Aira Johnson (BayShore CCS) - wanted to touch base and explain some of 
BayShore’s programs. We will have three different sectors to see how they work in the 
community within the school level. They will have their own curriculum, the Young 
Achievers network. That will give us some data so we can report this to our community 
partners. We have two prevention clubs one is in Princess Anne and the other in Crisfield.  
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Meeting 
Frequency 

Every month on the 4th Thursday at 10:00am-11:00am  

Next Meeting   December 19, 2024 @ 10:00 a.m. 

Adjournment  10:52 a.m. 

 


