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*HEALTH MEETING MINUTES*

Health Department

Meeting Name: HEALTH - Helping Everyone Achieve Long-Term Health
Date of Meeting: Jun 18, 2026 Time: 3:00 PM - 04:00PM
Minutes Prepared By: | Sharon Creasy In-person/Virtual e Virtual

Meeting

1. Attendees:

Chris Osment (SCHD), Sharon Creasy (SCHD), Julie Krenzer (Carefirst), Kat Rodgers (TidalHealth), Rochelle
Tyler (Tidalhealth), Elizabeth Justice (SCHD), Lisa Widmaier(ESAHEC)

2. Agenda/Topic/Discussion/Follow-Up:

Welcome

Chris Osment called the meeting to order and warmly welcomed everyone.

Program Updates

CHW update:

e We hired a new CHW but it did not work out.

e We are still looking to hire a 2 full time contractual CHW.- This will
be listed on the state website, our website and Social media

e We have been unable to fulfill the Nutritionist and/or Community
Health Educator. We are looking to hire a full time nutritionist for the
health department supplemented by funding other than HERC. The
position would be for the whole health dept

Program Update:
e Updates on the correct Action Plan three conditions to be met to ensure that
the program continues

1. 411 UIS (unduplicated individuals served) by the end of Sept. In just
May we served 118 UIS and we are at 310 as of the end of May. We
are on track to meet that goal

2. Obtain a license for SCHD to be able to facilitate CDSMP/DSMP
classes - We have obtained the License

3. Our personal goal is to train 6 staff members at SCHD. Aves and I are
currently taking the leader training. We hope to have Elizabeth and
Muhammad enrolled in the next cohort which starts in July.




e We have purchased Food Lion gift cards as an incentive to get people to be
screened and assessed as part of HEALTH.

e $50 Food Lion gift cards are still being distributed to participants who screen
as having food insecurity. The incentive has been very successful.

e Mobile Integrated Health Team - Cory is still working on full integration
with EMS systems so that we can receive referrals. We have scheduled
Tuesdays as our visitation day. This is when the team goes out to visit all of
the referrals from the prior week. We are looking into adding a case manager
to the team in the future.

Garden Project Updates:
Elizabeth Justice
e The program has been going for a few weeks now and we have already given
away 3,000 pounds of vegetables in only a few weeks.

Agency Updates Rochelle Tyler (Tidalhealth)- we still have spots available at- Cost of Poverty
Experience (COPE) Thursday 06/25/2026 from 9:30-1:00 pm. At UMES

Elizabeth Justice (SCHD) There will be a movie night at Brick Kiln in Crisfield on
July 3rd. They will be showing the 1975 classic “Jaws”

Questions/ e To ensure we are making the best use of everyone's time, we are moving
Comments this meeting to every other month's schedule. Our next meeting will be
in August 20, 2026

Next Meeting Thursday, August 20,2026 Hybrid meeting




