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Work Session Agenda
February 17th, 2026
6:00 PM

Present: Vice President Commissioner Marion “Mickey” Polk Commissioner Joseph “Joey” Gardner,

VI.

VII.

Commissioner Zelma E. Hayward, President Commissioner Johnson (Virtual)

Call to Order — Commissioner Vice President Marion “Mickey” Polk
Pledge of Allegiance - ALL
Moment of Silence — ALL

Motion to Accept Agenda — Commissioner Joey Gardner / Second
Commissioner Zelma E. Hayward

Alliance for the Chesapeake Update / Tom Leigh -Local Government
Specialist for the Chesapeake Bay

Election House Grant Update / VValerie Mann — Valerie Mann by Phone-
Grant for $8000.00 to the election house. Explained the process for
moving forward with the Project. Talked about getting potential Bids to
do the work. March Legislative meeting will discuss it more.

Circuit Rider Grant Update / Cheryl Hires — Cheryl Hires gave update on
the current grants we have. The Manokin Park is being cleaned up and
possibly getting other things for the park. Plans to finish up the grant
with the Facade, Somerset Choice is the last one and the grant will be
completed.

viil. Legislative Agenda Items

FY-25 Audit Report
Election House Grant



IX. Adjournment 7:35 PM / Closed Session — No Close Session

» Parts of this meeting may be closed due to Real Estate or Personnel Matters

Shelley Johnson, President

Marion “Mickey” Polk Vice President

Joseph “Joey” Gardner, Commissioner

Zelma E. Hayward, Commissioner



